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Mandate

To coordinate the training, competitions and support services of the Manitoba Team for Canada Winter Games (CWG).  To propose long-term policies relation to the Games program.

Committee Structure

The Games programs will be managed by the Technical Director in consultation with the High Performance Coach (HPC) and the Games Management Committee (GMC). The Games Management Committee is comprised of:

a) The SSM Technical Director

b) The SSM Athletes Representative

c) The SSM Executive Director (non-voting)

d) The SSM High Performance Coach

e) The Manager / Assistant Coach (12 months out)

f) Other appointed representatives as determined by the Board

There will be a minimum of two meetings of the GMC per year – (2 years out).

Proposed budget must be submitted to the Treasurer and Board of Directors for approval.

GMC Decision-Making:

· Three committee members shall constitute a quorum.  All decisions are rendered by majority vote.

· If any decision requires a policy change, it must go to the Board for approval

· Any decisions, which are not identified within or would alter the approved budget must be submitted to the board for further approval.

The High Performance Coach will develop and administer the CWG program in consultation with the GMC.

The High Performance Coach will serve as the main Sport Contact with Sport Manitoba. The HPC is responsible to circulate info back to the GMC.

The Technical Director is responsible for providing reports to the Board on the program.

Duties & Responsibilities

I 
Program Planning

· Responsible for the development, implementation and evaluation of short-term and long-term development and operational planning of the Games programs which includes:

· Ensuring all Sport Manitoba’s Minimum Technical Standards are met and accounted for in games program plans

· Planning training camps and competitions in conjunction with the coaching staff. 

· Reviewing Technical package.

· Providing reports to Board and as required by Sport Manitoba

· Integration of programs that will enhance or complement the games program (i.e. NCCP).

· Appointment of coaching staff personnel for CWG – Coach, Assistant Coach/Team Manager.   The Coach will be SSM’s High Performance Coach when position is filled.

· Ongoing evaluation of Games Program

II
Communication

· Ensure clear communication between the clubs, athletes, coaches and GMC

· Publish plans and timelines for selection and events.

· Reports to both Sport Manitoba and SSM Board of Directors

III
Policy Development

· Aware of policies that apply to the CWG and Games program (Alternate Dispute Resolution, Appeals, Discipline and Provincial Team)

· Recommend to the board such policies and responsibilities that relate to the CWG team.  This may include but is not limited to:

a) Athletes (code of conduct, athlete contracts)

b) Operation of the GMC

c) Selection of athletes and coaching staff for Games (selection criteria, staffing job descriptions and contracts)

IV. Team Selection

· In accordance with the Canada Winter Games Selection Policy as approved by the Board.

