SSM Coaches Strategic Planning Session

Goals for the Province and “How-To’s”

Meeting Held:

Sunday January 15, 2012 - 11a.m. - Pan Am Pool
Attendees:

Holly Ediger, Karen Land, Allison Gervais, Krista Deonarine, Shelley Ganske
Written submissions provided by:

Shelley Ganske, Aquatica and Shelly Kroeker, Steinbach Synchro
Followup from strategic planning session on December 2, 2011:

1) Increase membership – 

Discussion occurred – decided not to stick to a specific number increase 

Do:

a) Continue to have SSM/Program Development Coordinator do what she does in the summer for recruitment – camps, demos, information booths at pools

b) More advertising - at pools for competitions with times and main events to see

c) generic synchro posters – flashy and attention grabbing

d) looking into branding SSM and synchro – started by ED 

We also identified that we need to increase our "conversion" rate of moving rec kids into competitive.   HOW?  What are your ideas?

Discussion occurred – many ideas that the clubs can do as a club.  For SSM continue to have the recreation event at Crocus.  Also have a session ran during Crocus in conjunction with the rec events- just prior – for parents – to have them get an idea of what is all involved in “competitive” and a brief intro to judging.

2) Increase our performances: 

a. Discussion occurred around the questions:

What should we be looking at: scores for figures only? OR figures and teams?

What should we set goals as marks increases?  OR percentages?    

AND Top 3 athletes in each age group averaged OR whole team?

Decision:  Do not set goals with a number of any kind.  Set performance goals or focuses that the judges or coach will keep track of at each competition.

The group decided that each competition of SSM will include the flexibility testing/component – until such time when all athletes have flat splits and it is no longer necessary – then we will re-assess

Decided that we will take 2 skills from each compulsory figures of every age group to be a “focus” for the province.  This will be evaluated as a “yes or no”.  The results will be age-group results and not ranked in the category.  For example:  2 out of 11 swimmers in the event showed a vertical above the knee. Etc…

We went through all age group compulsory figures and came up with the focuses as follows:

10 & Unders:

Back layouts (both figures)

Sculling (sailboat)

Extended legs in splits (blossom)

12 & Unders

Front layouts

Straight ballet legs

Back layout

Flat splits 

13-15 PS/NS

Surface Arch Position (Back Walk)

Extended legs in splits (BW)

Support Scull (Kip)

Vertical on Descent/Spin (360-NS)

16-18 PS FINA and Junior

Accurate Ballet Leg 

Above Knee in Vertical (both)

Flat Splits

Seniors

- look at having a technical team elements competition in January meet and November meet (depending on the future of this meet and it’s composition)

These are all things that we felt as a group that we needed to improve on as a province.  These are not items that will require any additional work for coaches but will serve as an additional thing to strive for and work towards.  These yes/no’s will be checked starting at Festivale 2012 and all competitions this season.  We will then meet at the end of the season to evaluate this system and the focuses to see if we want to continue, change or end this program.  We also recognize that these focuses may change as a result of Synchro Canada’s development of benchmarks.

We reviewed the process to identify and name a provincial team.

It was decided that we would name 2 teams at the 2012 Crocus:

- CWG age eligible team (if ages are announced at that time)

and

- top 10 athletes – regardless of age 

All athletes, no matter what age or stream are eligible to enter the trials.

The trials will consist of 4 skills judged by a panel of 5 judges.

There will be 2 compulsory skills:

1) Crane Join ½ twist and Sink – routine speed – counts below

2) Right leg Walkout

The remaining 2 skills will be drawn a minimum of 48 hours before the competition from the following list that was agreed upon by the group:

3) Vertical Thrust

4) Double Arm Body Boost

5) Continuous Spin 720 degrees

6) Ballet Leg Hold (start in tub, hold 5 sec at max height)

7) Sustained Double arm eggbeater – 10 seconds 

Adjorned:  12:35 pm.

Counts for Crane Join, ½ Twist

READY 5-6-7-8

CRANE 1-2-3-4

JOIN 5-6

VERTICLE HOLD 7-8

TWIST QUARTER 1-2

TWIST QUARTER 3-4

VERTICLE HOLD 5-6-

SINK 7-8

TUCK 1

Again, these counts are for reference, there will be no actual counts during the competition.

