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Purpose



The purpose of this policy is to describe the procedures and criteria that will be used by Synchro Swim Manitoba to identify the 2011 Canada Winter Games Team competing in Halifax, NS.  The Team will consist of 10 athletes: including two solos and two duets. 

Overview

Selection to the 2011 Canada Winter Games will be based on a three-phase selection process, as described and detailed in this document.  

Eligibility

CLASSIFICATION:

Competitors 21 years of age or under as of December 31, 2011.

Competitors 12 years of age or over as of December 31, 2011.

YEAR OF BIRTH: 1990 to 1999 inclusive. 

Excluded from the Canada Games are:

a) Athletes that have held Senior or Development cards (as defined by Sport Canada’s Athlete Assistance program) at any time;

b) Athletes that have been National Senior Team or National Junior Team members (as defined by Synchro Canada and approved by the Canada Games Council) at any time;

c) Athletes that have competed for any nation at any senior Pan American Games, Commonwealth Games, Olympic Games or senior World Championships. No athlete can be rendered ineligible within 90 days of the opening of the Games due to carding status or national team status (i.e., no athlete will be excluded if they become National Senior Team members for the first time or are granted carding status after November 13, 2010).

Authority for Selection

The final decision-making authority to determine which athletes will be selected to the 2011 Canada Winter Games Team rests with the Games Management Committee as described in the Phase 4 Final Team Selection portion of this document.

The SSM Board of Directors is responsible for ensuring that the process outlined in this document is properly followed and that the selection process is fair and equitable for all candidates. Since the selection process outlined in this document is partially based on judge evaluations, the CGMC will verify that the final scores have been calculated accurately. 

Unforeseen Circumstances

There may be, in rare situations, unforeseen circumstances that do not allow the process for selection as described in this document to be applied according to policy.  The GMC reserves the right to determine an appropriate course of action should such a situation arise. Depending on the circumstances, such course of action may involve implementation of an alternate process for team selection.  

Appeals Process

Decisions on Canada Winter Games Team Selections are subject to appeal pursuant to the Synchro Swim Manitoba Appeal Policy.

Dismissal from the 2011 Canada Winter Games Team

The GMC may remove an athlete from the Team in any of the following circumstances: 


a) Inability to meet performance expectations

b) Inability to perform due to injury, illness or for other medical reasons as determined by the GMC

c) Violation of the Provincial Team Code of Conduct (refer to Appendix A) 

d) Exhibits conduct that is deemed by the GMC to be detrimental to the image of the Provincial Team program and Synchro Swim Manitoba. 

Selection Process

Phase 1

· The top 34 athletes will be selected from results from the 2008 Talent ID Camp and 2009 Crocus Challenge (Manitoba Provincial Championships)

· These 34 athletes are invited to attend a Talent ID Camp in November 2009. Participants learn a routine set during this weekend that will be judged at Phase 2 of the trials.  A DVD and CD will be distributed at that time. 
Phase 2 

Marjorie Simpson Invitational – March 2010:   - Separate session(s) will be held during the Marjorie Simpson Invitational weekend to conduct the following activities:

Step 1)  Individual Compulsory Tier 7 Junior Figures: 


       (worth 50% of the cumulative Phase 2 Results)

    a) Kip Split Closing 180°






b) Ibis Continuous Spin (720°)
Step 2) Routine Component: 

             (worth 50% of the cumulative Phase 2 Results)

This 50% of the cumulative Phase 2 Results is broken down into the following events:

a) Individual Routine Event (worth 60% of the cumulative routine component results):

Each athlete will swim the routine component individually.  Athletes will compete in a plain black suit and white cap, and will not wear any distinguishing items such as jewelry or nail polish. Visible tattoos should be covered with makeup. The order of swimming the routine component will be determined by random draw.


Evaluation:
i. Judging – (worth 35% of cumulative individual routine event score):   



Technical execution is worth 80% of the overall score.




Manner of presentation is worth 20% of the overall score.

One panel of five judges with at least Level 2 certification will evaluate this event. The high and low marks will be crossed off and the remaining marks will be averaged. 

ii. Synchronization – (worth 25% of cumulative individual routine event score):
The High Performance Coach (HPC) and one other member of the GMC will evaluate synchronization during the Individual Routine Set event.  Each time an athlete is off count, 1 point will be deducted from their synchronization score, up to a maximum of 100 missed counts.  Please refer to the attached synchronization chart for information on synchronization deductions (Appendix E).

If for any reason, the HPC is unable to evaluate synchronization at the Team Selection, the 2011 Canada Winter Games Assistant Coach will be selected to fulfill this role.

b)  Pattern Swims (worth 40% of the cumulative routine component results):

In this section of the selection process, athletes will participate in four pattern swims of the Routine Component.  Athletes will be given all patterns prior to this phase of the selection in order to prepare for Phase 2.  

Athletes will participate in the pattern swims on two different teams of 8, made up as follows: 


a) Athletes will be grouped by ranking from the results of Phase 2 – Step 2a – Individual Routine Swims.   Athletes ranked 1 – 8 will be grouped together, 9-16 together etc…





b) Athletes will be grouped into Teams by the HPC. 

Each athlete will randomly draw 1 spot in the pattern to swim with their Team.  This means athletes will swim twice with the Team grouped by ranking and twice with the Team grouped by the HPC (4 times in total).

Evaluation: worth 100% of the cumulative pattern swim component results):

All patterns swims will be videoed for evaluation purposes.  Athletes will lose a point each time they are out of pattern for each of the patterns evaluated.  

The athlete at the front of each pattern evaluated will not be counted because they are the reference point for all other athletes in the pattern.

Phase 3 



Final Team Selection & Solo & Duet Selection-  September 2010

Step 1) Individual Tier 7 Junior Figures: 


       (worth 50% of the cumulative results)

Two compulsory figures and two figures from one of the four optional Figures Groups. The figures will be selected from the Canadian AG Tier 7 Junior (15-18).
Step 2) Routine Component: 

             (worth 50% of the cumulative results)

Each athlete will swim a portion of the new CWG routine individually.  The portion to be competed will be decided and posted by the GMC prior to the competition.


Evaluation:
Judging –    



Weightings and judging levels consistent with Phase 2.

The high and low marks will be crossed off and the remaining marks will be averaged. 

The top 10 ranked swimmers from Step 1 and 2 will comprise the 2011 Canada Winter Games Team. Announcement of the Team will be made no later than 7 days following Phase 3 selection.   After the Top 10 are named to the 2011 Canada Winter Games Team, the GMC will decide which 8 athletes will be swimming on the team and which two will be alternates. This decision may be announced as late as the CWG entry deadline.  

Step 3) Solo and Duet Selection: 

The top 10 athletes named to the CWG Team from Steps 1 and 2 will proceed to Step 3.  

Partnered Swims 

In this section of the selection process, athletes will participate in partnered swims of the Routine Component.  Athletes will be paired by the CGC before the actual partnered swims.  

All partnered swims will be video taped for evaluation purposes.  The GMC will make the final decision on the duets and solos based on the results of the figure and routine components and duets’ compatibility, skill and swimming style. This decision will be overseen by the SSM President.

   APPENDIX A - ATHLETE CODE OF CONDUCT
	
	Provincial Team

Athlete Code of Conduct
	Approved
Date:  June 22, 2009




As a member of the Synchro Swim Manitoba (SSM) Provincial Team or Canada Winter Games (CWG) development team, it is my intention to represent SSM, my club and my province with dignity and with a positive image in and out of competition.  With this in mind, I understand and will conform to the following agreement.

· I am a member in good standing with SSM

· I will conduct myself at all times in a manner beneficial to SSM, my club and Team Manitoba.  As a team member I will remember that I am representing SSM, my club and the Province and that my conduct is a reflection on everyone involved in the program.

· I agree to abide by the athlete code of conduct and follow the training program designed and implemented by the coaching staff.

· I am willing and committed to improving my synchro skills

· I will maintain a high level of fitness through the duration of my participation on the team.

· In the event that I am selected as a team athlete, I agree to attend and participate fully in the training program schedule developed by the coaching staff.

· I will participate in the program camps and competitions as designated by the coaching staff.

· I will dress in uniform and abide by the attached SSM and Team Manitoba policies and procedures, which will include Code of Conduct and Discipline policies among others.

· I agree to accept SSM’s decisions regarding the selection of the members who will participate in the team, duet, solo and combo events and the  members who are chosen as alternates/reserves.

· I will be familiar with the rules/regulations affecting athletes/competitions.

· I will take instruction and direction from the team staff and respect their leadership.

· I will strive to show sportsmanship in all situations.

· I will participate in fundraising activities when requested or optional.

· I will abide by established rules and the law.

I, _________________________, agree to the above Provincial Team Athlete Code of Conduct.

___________________________
___________________________

Signature of Athlete


Date

___________________________

      Signature of Parent (if athlete is under age of 18)


